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ABOUT

OUR AIMS

Balouo Salo aims to deal with humanitarian and
environmental emergencies within developing
countries  donating  projects  based  on
participation, equality and solidarity principles.
We don't receive any money and free operate
upon a call for altruism. As a matter of facts,
volunteers personally take part in activities, just
trying to satisfy general needs of communities
and solve problems affecting families within
intervention areas. Our multidiscplinary
orientation (architecture, engeneering, training,
psicology, human rights etc.) allows us a wide
intervention and creates transversal processes
devoted to the improvement of general life,
health and food conditions. Our contribution in
societies building’'s based on values such as
solidarity,  freindship, love, peace and
cooperation between people and cultures,
respecting cutoms, genders and religions.




OUR HISTORY

TIMELINE OF THE MAIN ACTIVITIES

2014-2016 2015 > 2017 2018
PROJECT BARRAGE INTERNATIONAL CONSTRUCTION CONSTRUCTION

SENEGAL FUNDRISING EVENTS SAMBACOUNDA WELL CULTURAL CENTER
SENEGAL SENEGAL

2013 2015 2016 -> 2017 2019
FOUNDATION ACTIVITIES IN INTERNATIONAL EDUCATION CONSTRUCTION
LOCAL COMMUNITY CONGRESS AT ACTIVITIES SANOUFILY WELL
SENEGAL UNIVERSITIES MOZAMBIQUE



Respectful attitude and cultural integration are
main elements to succeed in our projects, which
,once entered different communities and villages,
produce different effects depending on cultural
and social interest about them. To that reason,
we develop integrated implementive strategies
based on analysis of social equilibrium and
transversal approach, optimising participation,
understanding and project management, all
resulting in short and long term effects for o
sustainable development of the territory.
Awareness, Knowledge and participation are
therefore main features to succeed, and to that
purpose we always set those as primary elements
for preliminary training activity and creation of a
sustainble approach.

KEY ELEMENTS
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FUNDS SOURCES

8% 82% 10% 0%

PRIVATES FUNDRAISING PARTNERS AND GOVERNEMENT
DONORS INTERNATIONAL ORGNIZATIONS AND
EVENTS COOPERATION

FUNDS



HIERARCHY OF
INTERVENTION

LThe choice of interventions is determined by analysis and
investigation of places, needs and possibilities. The
relationship between these three factors determines, in
correspondence with the values expressed by CEBS, the
hierarchy of one or more interventions, therefore their urgency
and methods of implementation. No influence from outside
Balouo Salo can

jeopardize or influence the choice and operation of the
projects and activities as Balouo Salo is impartial and neutral.
The projects are first analyzed and

subsequently developed following sociological,
anthropological, architectural and other scientific
investigations according to the type of project, and
theretore they are based on concrete, indisputable and
inviolable data from any individual opinion or idea, as well

as political, religious, racial or gender.

The real needs of the beneticiaries are
identified through scientific and objective
analyzes and investigations free from influences
or interests.

Priorities are assessed on the basis of
emergencies of primary necessity, putting public
health and safety tirst, economic and cultural
development second.

We analyze the implementation opportunities of
the projects in relation to collaborations,

financial resources and human resources.



CONFLICTS OF
INTEREST
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Balouo Salo is a non-partisan and
areligious association, operating without
any distinction of nationality, gender, age,
language, religion and race for the
exclusive interest of the community
according to  the  hierarchy  of
interventions and needs analyzed on the
basis of surveys and experiences. All the
activities of the organization are impartial
and neutral and dissociate themselves
from any discriminatory form thus avoiding
any form of conflict, and where this is not
possible operators and representatives
are obliged and intermediary components
to defend the sustainability of Balouo
projects and activities. Salo, building
through  the values of  solidarity,
impartiality, friendship, neutrality and
cooperation an environment based on
peace and cooperation between the
various parties involved in a conflict of
whatever nature it may be.
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Values references
expressed in CEBS

CAVRDIONSEY

Universal International ~ UN Convention = Convention African International
Declaration of Human for the on the Rights Charter Labour
Human Rights Rights Elimination of of the on Human and  Organization

Discrimination Child-CRC Peoples' Rights

against Women



PRELIMINARY
ANALYSIS

OF THE PROJECTS

01
02

03
04

05
06

07

Investigations in the intervention area

Assessment of needs and requirements

Identification of hierarchies and opportunities

Assessment of possible conflicts

Definition of a design hypothesis

Comparison of the design hypothesis with CEBS

Assessment according to the BSFSB



PROJECT DEVELOPMENT

STAGE 1 - Investigations and inspections

STAGE 2 - Analysis and planning

STAGE 3 - Implementation and monitoring



BREAKDOWN OF COSTS

Main categories of expeses

Project costs

Communications

Tax

Professional

consultations™

@ Workforce

*because all members share CDBS
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